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From: VBABUFF

To:
Cc: Mallia, Donna P.
Subject: RE: 3696 Actiuns Umiversily ol Phoenix

Date: Wednesday, March 4, 2020 8:19:39 AM

Good Morning [{SNEEN

While | understand the sensitivity of the matter, we need to ensure the folks who are
to take action, based on this letter, are informed of the process. The letter notes the
following:

Just want to ensure the RPOs are prepared to address the issue appropriately.

Thanks- -
rror: AR DN :- -

Sent: Tuesday, March 3, 2020 4:36 PM

ro: IR - I - <
c- I -/ 0 - -~

Subject: RE: 3696 Actions University of Phoenix

The calls will be set up after the decisions and actions involving the various schools
have been publicly announced. Since some of the schools are owned by publicly

(21-08490-F) - 000030



traded corporations, and because the actions will potentially impact thousands of Gl
Bill beneficiaries, we're keeping the information “close hold” in order to prevent
misinformed leaks, general panic, and insider trading.

Deputy Director, Program Management
Education Service

Sent: Tuesday, March 3, 2020 9:42 AM

To: N > -

Cc: Bogue, Charmain, VBAVACO S 2 2.c0>; Mallia, Donna P.

(@va.gov>
Subject: FW: 3696 Actions University of Phoenix

Importance: High

Good Morning | understand that you are planning on establishing recurring
calls with the field on this issue. Any idea when they will begin? We want to make
sure we are prepared for school responses.

Thanks!

From: Mallia, Donna P. {|SNSIIN 2 220>

Sent: Monday, March 2, 2020 3:48 PM

vo: I - ISR -

Subject: 3696 Actions University of Phoenix
Importance: High

FYSA

ror: IR &~ IR -~

Sent: Monday, February 24, 2020 3:27 PM
To: McClellan, Jason, VBAMUSK_a_gov:-; Marsh, Mitzi A. VBASTL

B 2 - co>; Mallia, Donna P. NN @2 0>
co N >0 . -~ IS O

Vd.gov>
Subject: 3696 action(s) University of Phoenix
Importance: High

Good Afternoon,

The purpose of this message is to provide attached details regarding University of Phoenix.
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From: VBABUFF

To:
Cc: Mallia, Donna P.
Subject: RE: 3696 Actiuns Umiversily ol Phoenix

Date: Wednesday, March 4, 2020 8:19:39 AM

Good Morning [{SNEEN

While | understand the sensitivity of the matter, we need to ensure the folks who are
to take action, based on this letter, are informed of the process. The letter notes the
following:

Just want to ensure the RPOs are prepared to address the issue appropriately.

Thanks- -
rror: AR DN :- -

Sent: Tuesday, March 3, 2020 4:36 PM

ro: IR - I - <
c- I -/ 0 - -~

Subject: RE: 3696 Actions University of Phoenix

The calls will be set up after the decisions and actions involving the various schools
have been publicly announced. Since some of the schools are owned by publicly

(21-08490-F) - 000074



traded corporations, and because the actions will potentially impact thousands of Gl
Bill beneficiaries, we're keeping the information “close hold” in order to prevent
misinformed leaks, general panic, and insider trading.

Deputy Director, Program Management
Education Service

Sent: Tuesday, March 3, 2020 9:42 AM

To: N > -

Cc: Bogue, Charmain, VBAVACO S 2 2.c0>; Mallia, Donna P.

(@va.gov>
Subject: FW: 3696 Actions University of Phoenix

Importance: High

Good Morning | understand that you are planning on establishing recurring
calls with the field on this issue. Any idea when they will begin? We want to make
sure we are prepared for school responses.

Thanks!

From: Mallia, Donna P. {|SNSIIN 2 220>

Sent: Monday, March 2, 2020 3:48 PM

vo: I - ISR -

Subject: 3696 Actions University of Phoenix
Importance: High

FYSA

ror: IR &~ IR -~

Sent: Monday, February 24, 2020 3:27 PM
To: McClellan, Jason, VBAMUSK_a_gov:-; Marsh, Mitzi A. VBASTL

B 2 - co>; Mallia, Donna P. NN @2 0>
co N >0 . -~ IS O

Vd.gov>
Subject: 3696 action(s) University of Phoenix
Importance: High

Good Afternoon,

The purpose of this message is to provide attached details regarding University of Phoenix.
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From: VBABUFF

To:
Cc: Mallia, Donna P.
Subject: RE: 3696 Actiuns Umiversily ol Phoenix

Date: Wednesday, March 4, 2020 8:19:39 AM

Good Morning [{SNEEN

While | understand the sensitivity of the matter, we need to ensure the folks who are
to take action, based on this letter, are informed of the process. The letter notes the
following:

Just want to ensure the RPOs are prepared to address the issue appropriately.

Thanks- -
rror: AR DN :- -

Sent: Tuesday, March 3, 2020 4:36 PM

ro: IR - I - <
c- I -/ 0 - -~

Subject: RE: 3696 Actions University of Phoenix

The calls will be set up after the decisions and actions involving the various schools
have been publicly announced. Since some of the schools are owned by publicly

(21-08490-F) - 000229



traded corporations, and because the actions will potentially impact thousands of Gl
Bill beneficiaries, we're keeping the information “close hold” in order to prevent
misinformed leaks, general panic, and insider trading.

Deputy Director, Program Management
Education Service

Sent: Tuesday, March 3, 2020 9:42 AM

To: N > -

Cc: Bogue, Charmain, VBAVACO S 2 2.c0>; Mallia, Donna P.

(@va.gov>
Subject: FW: 3696 Actions University of Phoenix

Importance: High

Good Morning | understand that you are planning on establishing recurring
calls with the field on this issue. Any idea when they will begin? We want to make
sure we are prepared for school responses.

Thanks!

From: Mallia, Donna P. {|SNSIIN 2 220>

Sent: Monday, March 2, 2020 3:48 PM

vo: I - ISR -

Subject: 3696 Actions University of Phoenix
Importance: High

FYSA

ror: IR &~ IR -~

Sent: Monday, February 24, 2020 3:27 PM
To: McClellan, Jason, VBAMUSK_a_gov:-; Marsh, Mitzi A. VBASTL

B 2 - co>; Mallia, Donna P. NN @2 0>
co N >0 . -~ IS O

Vd.gov>
Subject: 3696 action(s) University of Phoenix
Importance: High

Good Afternoon,

The purpose of this message is to provide attached details regarding University of Phoenix.
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From: VBABUFF

To:
Cc: Mallia, Donna P.
Subject: RE: 3696 Actiuns Umiversily ol Phoenix

Date: Wednesday, March 4, 2020 8:19:39 AM

Good Morning [{SNEEN

While | understand the sensitivity of the matter, we need to ensure the folks who are
to take action, based on this letter, are informed of the process. The letter notes the
following:

Just want to ensure the RPOs are prepared to address the issue appropriately.

Thanks- -
rror: AR DN :- -

Sent: Tuesday, March 3, 2020 4:36 PM

ro: IR - I - <
c- I -/ 0 - -~

Subject: RE: 3696 Actions University of Phoenix

The calls will be set up after the decisions and actions involving the various schools
have been publicly announced. Since some of the schools are owned by publicly

(21-08490-F) - 000266



traded corporations, and because the actions will potentially impact thousands of Gl
Bill beneficiaries, we're keeping the information “close hold” in order to prevent
misinformed leaks, general panic, and insider trading.

Deputy Director, Program Management
Education Service

Sent: Tuesday, March 3, 2020 9:42 AM

To: N > -

Cc: Bogue, Charmain, VBAVACO S 2 2.c0>; Mallia, Donna P.

(@va.gov>
Subject: FW: 3696 Actions University of Phoenix

Importance: High

Good Morning | understand that you are planning on establishing recurring
calls with the field on this issue. Any idea when they will begin? We want to make
sure we are prepared for school responses.

Thanks!

From: Mallia, Donna P. {|SNSIIN 2 220>

Sent: Monday, March 2, 2020 3:48 PM

vo: I - ISR -

Subject: 3696 Actions University of Phoenix
Importance: High

FYSA

ror: IR &~ IR -~

Sent: Monday, February 24, 2020 3:27 PM
To: McClellan, Jason, VBAMUSK_a_gov:-; Marsh, Mitzi A. VBASTL

B 2 - co>; Mallia, Donna P. NN @2 0>
co N >0 . -~ IS O

Vd.gov>
Subject: 3696 action(s) University of Phoenix
Importance: High

Good Afternoon,

The purpose of this message is to provide attached details regarding University of Phoenix.
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From: VBABUFF

To:
Cc: Mallia, Donna P.
Subject: RE: 3696 Actiuns Umiversily ol Phoenix

Date: Wednesday, March 4, 2020 8:19:39 AM

Good Morning [{SNEEN

While | understand the sensitivity of the matter, we need to ensure the folks who are
to take action, based on this letter, are informed of the process. The letter notes the
following:

Just want to ensure the RPOs are prepared to address the issue appropriately.

Thanks- -
rror: AR DN :- -

Sent: Tuesday, March 3, 2020 4:36 PM

ro: IR - I - <
c- I -/ 0 - -~

Subject: RE: 3696 Actions University of Phoenix

The calls will be set up after the decisions and actions involving the various schools
have been publicly announced. Since some of the schools are owned by publicly

(21-08490-F) - 000301



traded corporations, and because the actions will potentially impact thousands of Gl
Bill beneficiaries, we're keeping the information “close hold” in order to prevent
misinformed leaks, general panic, and insider trading.

Deputy Director, Program Management
Education Service

Sent: Tuesday, March 3, 2020 9:42 AM

To: N > -

Cc: Bogue, Charmain, VBAVACO S 2 2.c0>; Mallia, Donna P.

(@va.gov>
Subject: FW: 3696 Actions University of Phoenix

Importance: High

Good Morning | understand that you are planning on establishing recurring
calls with the field on this issue. Any idea when they will begin? We want to make
sure we are prepared for school responses.

Thanks!

From: Mallia, Donna P. {|SNSIIN 2 220>

Sent: Monday, March 2, 2020 3:48 PM

vo: I - ISR -

Subject: 3696 Actions University of Phoenix
Importance: High

FYSA

ror: IR &~ IR -~

Sent: Monday, February 24, 2020 3:27 PM
To: McClellan, Jason, VBAMUSK_a_gov:-; Marsh, Mitzi A. VBASTL

B 2 - co>; Mallia, Donna P. NN @2 0>
co N >0 . -~ IS O

Vd.gov>
Subject: 3696 action(s) University of Phoenix
Importance: High

Good Afternoon,

The purpose of this message is to provide attached details regarding University of Phoenix.
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11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

] The above numbered solicitation is amended as set forth in I'eam 14, The hour and date specified far receipt of Offers :IS extended, :. is not extended.
Offers must acknowledge raceipt of this amendment prios to the hour and date specified in the solicitation or as amended, by one of the following methods:
{a} By completing Items 8 and 15, and returning copies of the amendment: {b) By acknowledaing receipt of this amendment on each copy of the

offer submitted; or (c} By separate letter or telegram which includes a reference ta the solicitation and amendment numbers. FAILURE OF YOUR AC-
KNOWLEDGMENT TO BE RECEIVED AT I'HE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPRCIFIED MAY
RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an olfer already submitted, such change may be made
by telegram ar letier, provided sach telegram or letter makes reference to the solicitation and this amendment, and is received prior {o the opening hour
and date specified. .
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L. THIS BUFPLEMENTAL AGREEMENT {3 ENTERED INTO PURSUANT TC AUTHORITY OF Sr,212-44c)

Changes.
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14, OESCRIPTION OF AMENOMENTMOMFICATION  iOrganired by UCF sectian headings, indudirg soiicitation/coni-act subject matte - whees feasitla.)

Fhe Purpose of this Wo-Cost Modificatior iz Reflect Changes made to the Performance Worlk Statement (PWE) Within the
¥BA, Bereflits Assistance Sevvices [(BAR), Ma keting Task Crder Refarred to in Block 104,

AL Zeriod of Performance: July 1, 201lb Lo June 33, 201¢€. Remains Unchanged,

B. Cption Year Two Increase Ancunt: NN Fenains Inchanged,

Revisians made 2o the Performance Work Statemens [(PW3) are Below. (Sea Attacned),

411 Olher Terms and Condltions Remain Jochanged acd are in 7ull Effect.
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SE-30 CONTINUATION PAGE

The purposc of this moditication is to retlect in-seope changes to the Performance Work Statement
(PWS) regarding Task One and Task Two.

This modilication is at no cost.

CIHHANGE FROM:
Task One:

The Contractor shall develop, produce and create a testimonial video promoting the Fully Developed
Claim process, electronic submission through eBenefits, standard forms or other associated products. The
contractor shall also coordinate two VA/NASCAR Partnership events, including coordination, assets,
logistical support, promoticnal collateral, cle.

Deliverables:

e  One 3-5 Minute testimonial video featuring Veterans and VSOs using eClaims and the FDC
Program, (Distribution via exiting VA channels and partners.)

e  NASCAR Partnership Coordination for 2 in-person evenlts, Includes coordination, asscts, logistical
support, promotional collateral, b-roll [iiming, photography and/or an event promotional video (1-2
minutes in length). '

Note: The above will include travel to appropriate sites for the filming of content.

Task Two:

The Contractor shall develop, design and update fact sheets, FAQs, flyers, advertisements, postets,
trochures and other informational/promotional materials and outreach planning documents about FDC,
eBenefits, standards forms and associated products. The Contractor shali develop other written content
including outreach plans, call scripts, magazines, and newslctrer articles for national or VSO publications,
blog posts, and targeted content for VBA Faccbook and twitter accounts. The Contractor shall support a
series of 6-8 NASCAR-VA outreach racetrack activitics as requested by BAS. This includes providing
associated planning, logistical and promotional support, which may include partner and Veteran
engagement, and materials development, press release and media support, branding support, and
promotional activities with racetracks. (Includes: up to 25 new or updated promotional produets and
other written content, and support for up to 8 NASCAR-V A activities,)
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Deliverables: (TOTAL: up to 25 products + up to 8 NASCAR-VA activities)

=  BAS Qutreach Plan {including Stakeholder interviews and background research)
¢ QOutrcach Toolkit { 5-10 topic specilic materials to support outreach in ROs)

s Upto 10 Ad Hoe Materials & Web Content Developiment

« (Contract-Specific Qutreach/Work plan Updates

+ Promotional Media and Marketing Support for up to 8 2016 NASCAR-VA Racetrack Activities
(may include Partner and Veteran Engagement, Media Engagement, Branding Support, and
support of Promotional Activitics with Raccetracks )

CHANGE TO:

Task One:

The Confracror shall dovelop, produce, and creaie pveo radio Public Service Annowncemenrs (PSA) and
fmgpdomont o tergored IXeital PYA placement campeden on selece web chunacds (o promote te Fully
Dievelopod Clabnns (FDC Praogram, clecironic claims submissions througly e Bereflis. or sther ey 14
fopic as determined by BAS DFC will wee targeted demographic aned clummel analysis io idensify
approphaie gircach Chantiels feoveach Feteras amdivnces. The contractor shodf also provide suppory
services to BAN by execnte the schedided 711 NANCAR Quereach Event with Richmond Tnternationad
Rocewav (RIR; ficluding cutreach cocvdination, pronmotionad. media and soctal niedio strategivs, and
coordination and promotion of the 910 VAAMC NASCAR Driver Fizit and ouireach event, and other

related services associcaied With those Doo aolividies as reguired fo ensiire successful event exceilion.
Deliverables:

e Two 30-sceand radio PSAs promoting key VA fopics. distributed to 3,000 media outlets
nationwide

e Targeted digital PSA placement campatgn on select web channels {o reach Veteran audicnces,
Includes the ereation ola digital outreach plan, and possible placement of clectronie banners,
print ads, or using existing or repurpesed video tuotage to promote aceess tw and use of VA
benelis.

o Quircach coordination supparting BAS tor the 9710 NASCAR outreach event at the Richmond

VAMC and oae (1), Targe m-person Outreach Event on September F1 2613 in Richmond, VA, to

include corresponding activities on 9712, Includes coordination with RIR, NASCAR, NASCAR
drivers. media and marketing activities feading up to and through race weekend, outreach
coordination with VA staff, pre and post event reporting, and documenting of outreach activities
through Hlm (for vse in future markering and outreach activities).
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Task Two:

The Condracter shadl develop, desion and wpdare up to 20 et sheeos, FAQ . flvereadvertisemens,
posiers, hrochures. social media and Blog posis, and arher infovinationalspromoriona] marericds
promoring FOCs, oClatms, v Benetity. wod erher ke VA fopics, as iudicared by BAS. The Confractor shall
dovelop other sweritien confent us port of ane "Oudreach Toolkit. " not 1o excecod 1o veritres maforials and 73
pages. The comiracior shall suppors wgy v eighi (X3 2006 NASCAR omtreach racelivack avriviiios as
reqriested by BAS (the vcnd number iy pending teex assoviuied with potensiod track cventy . This
includes providing assoclated plamidng, conrract review amd execudion, and logistical and proniotionagd
support, which moy include pavtner and Voreran engagement, mattorials development, press release amd
wrcddice SHpporE. branding support. cnd pramotiond activivies with raconracks, The Conteacror shall alse
expurd partnershi: engagement by working with BAAS siaft on forgeted pavtnership development aorivitios
ro further loverage ceisting VA Partners and aseist i facilfating the development of now partrers 1o felp
further expard VA4 recnch fnfes Veteran comaimifios. Thic mere include omgofieg outrcoe b ter VSEe SOV,
wmititary-refoted assoctdions and organizations ax el ax researcly and suppore g identifvand build
pelationstipy with netional entities such ax the U8 P8 the notional beary assoclation or atfiers ay

{'.f'f.!"t'f_'fi_)e_'f.
Deliverables;

«  Upro 21 Materials & Web Contamt Development andfor seporting docunmients on kev VA Topics
{fact sheets, FAQs, flvers, advertisements, posters. brachures and other
informational/promotional materials and outreach planning documents about FDC. eBenefits,
standards forms and assoctated products and reporting one pagers, PuewerPoint presentations,
2tel)

«  Outreach Toolku (iacludes the creation of up to 10 written topic-specific materials o support
outeeach in ROs: notto exceed 75 pages)

s {Contract negotiation, coordmation, and acquisitnon of up o eighe (83 2016 NASCAR-VA
Racetrack Activities (may inclode contract review and execution, partner and Veteran
engazement, media engagement, branding suppert, and support of promeotional activities with
racetracks. as directed by BAS: lnclodes fee and non-fee hased advertising at track evenis,
pending track pegotiations: not fo exceed F-in racetrack advertising and marketing tees).

e Targeted partnership engagement and expansion support, inchuding supporting BAS staft on
partner engagement, leveraging existing VA Partners (VSQs, associations, S1VAs) and
assistance in faciitating the development of new VA Partnerships (not to exceed 273 hours of
support.

End of Document
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11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

] The above numbered solicitation is amended as set forth in I'eam 14, The hour and date specified far receipt of Offers :IS extended, :. is not extended.
Offers must acknowledge raceipt of this amendment prios to the hour and date specified in the solicitation or as amended, by one of the following methods:
{a} By completing Items 8 and 15, and returning copies of the amendment: {b) By acknowledaing receipt of this amendment on each copy of the

offer submitted; or (c} By separate letter or telegram which includes a reference ta the solicitation and amendment numbers. FAILURE OF YOUR AC-
KNOWLEDGMENT TO BE RECEIVED AT I'HE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPRCIFIED MAY
RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an olfer already submitted, such change may be made
by telegram ar letier, provided sach telegram or letter makes reference to the solicitation and this amendment, and is received prior {o the opening hour
and date specified. .

12 ATCOUNTING AND APPROPR ATION DATA  (If requred)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT_MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

{4 A THIS CHANGE ORDER IS15SUED PURSUANT TO)  {Spaafy autharily] THF CHAMCES SET FORTH It iTEM "4 ARC 8MADC (N THIE CONTRACT ORDER NGO, N ITER 104,

8. THE ABOVE NUMEERED CONTRACTIGROFR 5 MONIFIE TO REFLECT THE ADMINISTRAT YL CHANGES {zach a5 changes in paying office appeopriation dale, ete.}
EFT FORTE IN ITEM 14, FURSUANT TG THT AUTHORITY OF AR 43 1021k}, '

L. THIS BUFPLEMENTAL AGREEMENT {3 ENTERED INTO PURSUANT TC AUTHORITY OF Sr,212-44c)

Changes.
by
0O OTHER {Specily lype of modification ard authority)
E. IMPORTANT: Conlracter [_ s not, . X T X reqwred to S|gn this document andreturn L copies 1o the issuing office.

14, OESCRIPTION OF AMENOMENTMOMFICATION  iOrganired by UCF sectian headings, indudirg soiicitation/coni-act subject matte - whees feasitla.)

Fhe Purpose of this Wo-Cost Modificatior iz Reflect Changes made to the Performance Worlk Statement (PWE) Within the
¥BA, Bereflits Assistance Sevvices [(BAR), Ma keting Task Crder Refarred to in Block 104,

AL Zeriod of Performance: July 1, 201lb Lo June 33, 201¢€. Remains Unchanged,

B. Cption Year Two Increase Ancunt: NN Fenains Inchanged,

Revisians made 2o the Performance Work Statemens [(PW3) are Below. (Sea Attacned),

411 Olher Terms and Condltions Remain Jochanged acd are in 7ull Effect.

Except as providec herein, afl lenms and canditions of the documert rafercreed in ltem 84 o 16A, as Feratafore changed, remains unchanged and in ulk farce and elect.
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SE-30 CONTINUATION PAGE

The purposc of this moditication is to retlect in-seope changes to the Performance Work Statement
(PWS) regarding Task One and Task Two.

This modilication is at no cost.

CIHHANGE FROM:
Task One:

The Contractor shall develop, produce and create a testimonial video promoting the Fully Developed
Claim process, electronic submission through eBenefits, standard forms or other associated products. The
contractor shall also coordinate two VA/NASCAR Partnership events, including coordination, assets,
logistical support, promoticnal collateral, cle.

Deliverables:

e  One 3-5 Minute testimonial video featuring Veterans and VSOs using eClaims and the FDC
Program, (Distribution via exiting VA channels and partners.)

e  NASCAR Partnership Coordination for 2 in-person evenlts, Includes coordination, asscts, logistical
support, promotional collateral, b-roll [iiming, photography and/or an event promotional video (1-2
minutes in length). '

Note: The above will include travel to appropriate sites for the filming of content.

Task Two:

The Contractor shall develop, design and update fact sheets, FAQs, flyers, advertisements, postets,
trochures and other informational/promotional materials and outreach planning documents about FDC,
eBenefits, standards forms and associated products. The Contractor shali develop other written content
including outreach plans, call scripts, magazines, and newslctrer articles for national or VSO publications,
blog posts, and targeted content for VBA Faccbook and twitter accounts. The Contractor shall support a
series of 6-8 NASCAR-VA outreach racetrack activitics as requested by BAS. This includes providing
associated planning, logistical and promotional support, which may include partner and Veteran
engagement, and materials development, press release and media support, branding support, and
promotional activities with racetracks. (Includes: up to 25 new or updated promotional produets and
other written content, and support for up to 8 NASCAR-V A activities,)
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Deliverables: (TOTAL: up to 25 products + up to 8 NASCAR-VA activities)

=  BAS Qutreach Plan {including Stakeholder interviews and background research)
¢ QOutrcach Toolkit { 5-10 topic specilic materials to support outreach in ROs)

s Upto 10 Ad Hoe Materials & Web Content Developiment

« (Contract-Specific Qutreach/Work plan Updates

+ Promotional Media and Marketing Support for up to 8 2016 NASCAR-VA Racetrack Activities
(may include Partner and Veteran Engagement, Media Engagement, Branding Support, and
support of Promotional Activitics with Raccetracks )

CHANGE TO:

Task One:

The Confracror shall dovelop, produce, and creaie pveo radio Public Service Annowncemenrs (PSA) and
fmgpdomont o tergored IXeital PYA placement campeden on selece web chunacds (o promote te Fully
Dievelopod Clabnns (FDC Praogram, clecironic claims submissions througly e Bereflis. or sther ey 14
fopic as determined by BAS DFC will wee targeted demographic aned clummel analysis io idensify
approphaie gircach Chantiels feoveach Feteras amdivnces. The contractor shodf also provide suppory
services to BAN by execnte the schedided 711 NANCAR Quereach Event with Richmond Tnternationad
Rocewav (RIR; ficluding cutreach cocvdination, pronmotionad. media and soctal niedio strategivs, and
coordination and promotion of the 910 VAAMC NASCAR Driver Fizit and ouireach event, and other

related services associcaied With those Doo aolividies as reguired fo ensiire successful event exceilion.
Deliverables:

e Two 30-sceand radio PSAs promoting key VA fopics. distributed to 3,000 media outlets
nationwide

e Targeted digital PSA placement campatgn on select web channels {o reach Veteran audicnces,
Includes the ereation ola digital outreach plan, and possible placement of clectronie banners,
print ads, or using existing or repurpesed video tuotage to promote aceess tw and use of VA
benelis.

o Quircach coordination supparting BAS tor the 9710 NASCAR outreach event at the Richmond

VAMC and oae (1), Targe m-person Outreach Event on September F1 2613 in Richmond, VA, to

include corresponding activities on 9712, Includes coordination with RIR, NASCAR, NASCAR
drivers. media and marketing activities feading up to and through race weekend, outreach
coordination with VA staff, pre and post event reporting, and documenting of outreach activities
through Hlm (for vse in future markering and outreach activities).
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Task Two:

The Condracter shadl develop, desion and wpdare up to 20 et sheeos, FAQ . flvereadvertisemens,
posiers, hrochures. social media and Blog posis, and arher infovinationalspromoriona] marericds
promoring FOCs, oClatms, v Benetity. wod erher ke VA fopics, as iudicared by BAS. The Confractor shall
dovelop other sweritien confent us port of ane "Oudreach Toolkit. " not 1o excecod 1o veritres maforials and 73
pages. The comiracior shall suppors wgy v eighi (X3 2006 NASCAR omtreach racelivack avriviiios as
reqriested by BAS (the vcnd number iy pending teex assoviuied with potensiod track cventy . This
includes providing assoclated plamidng, conrract review amd execudion, and logistical and proniotionagd
support, which moy include pavtner and Voreran engagement, mattorials development, press release amd
wrcddice SHpporE. branding support. cnd pramotiond activivies with raconracks, The Conteacror shall alse
expurd partnershi: engagement by working with BAAS siaft on forgeted pavtnership development aorivitios
ro further loverage ceisting VA Partners and aseist i facilfating the development of now partrers 1o felp
further expard VA4 recnch fnfes Veteran comaimifios. Thic mere include omgofieg outrcoe b ter VSEe SOV,
wmititary-refoted assoctdions and organizations ax el ax researcly and suppore g identifvand build
pelationstipy with netional entities such ax the U8 P8 the notional beary assoclation or atfiers ay

{'.f'f.!"t'f_'fi_)e_'f.
Deliverables;

«  Upro 21 Materials & Web Contamt Development andfor seporting docunmients on kev VA Topics
{fact sheets, FAQs, flvers, advertisements, posters. brachures and other
informational/promotional materials and outreach planning documents about FDC. eBenefits,
standards forms and assoctated products and reporting one pagers, PuewerPoint presentations,
2tel)

«  Outreach Toolku (iacludes the creation of up to 10 written topic-specific materials o support
outeeach in ROs: notto exceed 75 pages)

s {Contract negotiation, coordmation, and acquisitnon of up o eighe (83 2016 NASCAR-VA
Racetrack Activities (may inclode contract review and execution, partner and Veteran
engazement, media engagement, branding suppert, and support of promeotional activities with
racetracks. as directed by BAS: lnclodes fee and non-fee hased advertising at track evenis,
pending track pegotiations: not fo exceed F-in racetrack advertising and marketing tees).

e Targeted partnership engagement and expansion support, inchuding supporting BAS staft on
partner engagement, leveraging existing VA Partners (VSQs, associations, S1VAs) and
assistance in faciitating the development of new VA Partnerships (not to exceed 273 hours of
support.

End of Document
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SE-30 CONTINUATION PAGE

The purposc of this moditication is to retlect in-seope changes to the Performance Work Statement
(PWS) regarding Task One and Task Two.

This modilication is at no cost.

CIHHANGE FROM:
Task One:

The Contractor shall develop, produce and create a testimonial video promoting the Fully Developed
Claim process, electronic submission through eBenefits, standard forms or other associated products. The
contractor shall also coordinate two VA/NASCAR Partnership events, including coordination, assets,
logistical support, promoticnal collateral, cle.

Deliverables:

e  One 3-5 Minute testimonial video featuring Veterans and VSOs using eClaims and the FDC
Program, (Distribution via exiting VA channels and partners.)

e  NASCAR Partnership Coordination for 2 in-person evenlts, Includes coordination, asscts, logistical
support, promotional collateral, b-roll [iiming, photography and/or an event promotional video (1-2
minutes in length). '

Note: The above will include travel to appropriate sites for the filming of content.

Task Two:

The Contractor shall develop, design and update fact sheets, FAQs, flyers, advertisements, postets,
trochures and other informational/promotional materials and outreach planning documents about FDC,
eBenefits, standards forms and associated products. The Contractor shali develop other written content
including outreach plans, call scripts, magazines, and newslctrer articles for national or VSO publications,
blog posts, and targeted content for VBA Faccbook and twitter accounts. The Contractor shall support a
series of 6-8 NASCAR-VA outreach racetrack activitics as requested by BAS. This includes providing
associated planning, logistical and promotional support, which may include partner and Veteran
engagement, and materials development, press release and media support, branding support, and
promotional activities with racetracks. (Includes: up to 25 new or updated promotional produets and
other written content, and support for up to 8 NASCAR-V A activities,)

(21-08490-F) - 000499
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Deliverables: (TOTAL: up to 25 products + up to 8 NASCAR-VA activities)

=  BAS Qutreach Plan {including Stakeholder interviews and background research)
¢ QOutrcach Toolkit { 5-10 topic specilic materials to support outreach in ROs)

s Upto 10 Ad Hoe Materials & Web Content Developiment

« (Contract-Specific Qutreach/Work plan Updates

+ Promotional Media and Marketing Support for up to 8 2016 NASCAR-VA Racetrack Activities
(may include Partner and Veteran Engagement, Media Engagement, Branding Support, and
support of Promotional Activitics with Raccetracks )

CHANGE TO:

Task One:

The Confracror shall dovelop, produce, and creaie pveo radio Public Service Annowncemenrs (PSA) and
fmgpdomont o tergored IXeital PYA placement campeden on selece web chunacds (o promote te Fully
Dievelopod Clabnns (FDC Praogram, clecironic claims submissions througly e Bereflis. or sther ey 14
fopic as determined by BAS DFC will wee targeted demographic aned clummel analysis io idensify
approphaie gircach Chantiels feoveach Feteras amdivnces. The contractor shodf also provide suppory
services to BAN by execnte the schedided 711 NANCAR Quereach Event with Richmond Tnternationad
Rocewav (RIR; ficluding cutreach cocvdination, pronmotionad. media and soctal niedio strategivs, and
coordination and promotion of the 910 VAAMC NASCAR Driver Fizit and ouireach event, and other

related services associcaied With those Doo aolividies as reguired fo ensiire successful event exceilion.
Deliverables:

e Two 30-sceand radio PSAs promoting key VA fopics. distributed to 3,000 media outlets
nationwide

e Targeted digital PSA placement campatgn on select web channels {o reach Veteran audicnces,
Includes the ereation ola digital outreach plan, and possible placement of clectronie banners,
print ads, or using existing or repurpesed video tuotage to promote aceess tw and use of VA
benelis.

o Quircach coordination supparting BAS tor the 9710 NASCAR outreach event at the Richmond

VAMC and oae (1), Targe m-person Outreach Event on September F1 2613 in Richmond, VA, to

include corresponding activities on 9712, Includes coordination with RIR, NASCAR, NASCAR
drivers. media and marketing activities feading up to and through race weekend, outreach
coordination with VA staff, pre and post event reporting, and documenting of outreach activities
through Hlm (for vse in future markering and outreach activities).
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Task Two:

The Condracter shadl develop, desion and wpdare up to 20 et sheeos, FAQ . flvereadvertisemens,
posiers, hrochures. social media and Blog posis, and arher infovinationalspromoriona] marericds
promoring FOCs, oClatms, v Benetity. wod erher ke VA fopics, as iudicared by BAS. The Confractor shall
dovelop other sweritien confent us port of ane "Oudreach Toolkit. " not 1o excecod 1o veritres maforials and 73
pages. The comiracior shall suppors wgy v eighi (X3 2006 NASCAR omtreach racelivack avriviiios as
reqriested by BAS (the vcnd number iy pending teex assoviuied with potensiod track cventy . This
includes providing assoclated plamidng, conrract review amd execudion, and logistical and proniotionagd
support, which moy include pavtner and Voreran engagement, mattorials development, press release amd
wrcddice SHpporE. branding support. cnd pramotiond activivies with raconracks, The Conteacror shall alse
expurd partnershi: engagement by working with BAAS siaft on forgeted pavtnership development aorivitios
ro further loverage ceisting VA Partners and aseist i facilfating the development of now partrers 1o felp
further expard VA4 recnch fnfes Veteran comaimifios. Thic mere include omgofieg outrcoe b ter VSEe SOV,
wmititary-refoted assoctdions and organizations ax el ax researcly and suppore g identifvand build
pelationstipy with netional entities such ax the U8 P8 the notional beary assoclation or atfiers ay

{'.f'f.!"t'f_'fi_)e_'f.
Deliverables;

«  Upro 21 Materials & Web Contamt Development andfor seporting docunmients on kev VA Topics
{fact sheets, FAQs, flvers, advertisements, posters. brachures and other
informational/promotional materials and outreach planning documents about FDC. eBenefits,
standards forms and assoctated products and reporting one pagers, PuewerPoint presentations,
2tel)

«  Outreach Toolku (iacludes the creation of up to 10 written topic-specific materials o support
outeeach in ROs: notto exceed 75 pages)

s {Contract negotiation, coordmation, and acquisitnon of up o eighe (83 2016 NASCAR-VA
Racetrack Activities (may inclode contract review and execution, partner and Veteran
engazement, media engagement, branding suppert, and support of promeotional activities with
racetracks. as directed by BAS: lnclodes fee and non-fee hased advertising at track evenis,
pending track pegotiations: not fo exceed F-in racetrack advertising and marketing tees).

e Targeted partnership engagement and expansion support, inchuding supporting BAS staft on
partner engagement, leveraging existing VA Partners (VSQs, associations, S1VAs) and
assistance in faciitating the development of new VA Partnerships (not to exceed 273 hours of
support.

End of Document
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at Phoenix International Raceway
November 9-11, 2017
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NASCAR Outreach Event at Phoenix International Raceway

November 10-11, 2016
MAP B: Zoomtown, USA

VA

Official Map of ZOOMTOWN U.S. A

Meet Keane

R U.S. Department

of Veterans Affairs

—" 4 I Credential Office: Gate 1 * I

VAMC Location: Gate 7
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NASCAR Outreach Event at Phoenix International Raceway

November 10-11, 2016

Map C: Track Map/Infield Map
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Infield: Gate 8

Pedestrian Tunnel to ,

iR U.S. Department
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